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Welcome to 
Conference: ZERO

Thursday 17th

October
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Opening Context

Starts: 07:15

Eddie       
Obeng

Keynote – New World Cafe
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Making Projects Work

Starts: 07:35 

Stephen  
Carver

Purpose: 
B. Workshop Yellow qubicle



A
 w

or
ld

 w
he

re
 e

ve
ry

 p
ro

je
ct

 su
cc

ee
ds

”
C

O
N

FE
R

E
N

C
E

: Z
E

R
O

A Magazine Where All 
Projects Succeed

Starts: 07:35 

Andrew 
Hubbard

Performance:

Perfromance: 
A. Workshop Green qubicle
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ZERO:  Brilliant concept or 
impossible dream?

Starts: 08:00 

Eddie       
Obeng

Keynote – New World Cafe
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Starts: 08:40 

Toby Scott & 
Charlie King

Workshop: 
First come first served 

space is limited!

PentacleTheVBS.com
PROVOKING – INSPIRING 

– EDUCATING –
ENABLING – FACILITATING

...learning without boundaries

Purpose 
A. Workshop Classroom
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Empowering Your Team 
and Your Sponsors

Starts: 09:00 

Ulrik          
Moes

People: 
B. Workshop Yellow qubicle
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The Importance of 
Self-Development

Starts: 09:00 

Ed     
Wallington

Practitioner: 
A. Workshop Green qubicle



A
 w

or
ld

 w
he

re
 e

ve
ry

 p
ro

je
ct

 su
cc

ee
ds

”
C

O
N

FE
R

E
N

C
E

: Z
E

R
O

From Idea and Insight to 
Money and Benefits

Starts: 09:30

Eddie       
Obeng

Purpose: 
B. Workshop Yellow qubicle



A
 w

or
ld

 w
he

re
 e

ve
ry

 p
ro

je
ct

 su
cc

ee
ds

”
C

O
N

FE
R

E
N

C
E

: Z
E

R
O

Increasing Motivation and 
Engagement in Your Team

Starts: 09:30 

Alexa       
Briggs

People: 
A. Workshop Green qubicle
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Innovation beats 
resources- When more 

risk is less risk…

Starts: 10:00 

Bill           
Morris

Keynote – New World Cafe
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Starts: 10:40 

Carole Osterweil & 
Steve Whatmore

Workshop: 
First come first served 

space is limited!

Performance 
A. Workshop Classroom
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Why Surveys (and Diets) 
Fail

Starts: 11:00 

Adrian 
Dooley

Performance: 
B. Workshop Yellow qubicle
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Learning and Skills 
Development

Starts: 11:00 

Michael 
Moulsley

Practitioner: 
A. Workshop Green qubicle
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What to do ‘When it’s 
never been done 

before…’

Starts: 11:30 

David       
Lomas

On whatever he 
feels like on the day

On whatever he feels like on the day:
B. Workshop Yellow qubicle
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The soft challenges 
are much harder…

Starts: 11:30 

Mary   
McKinlay

People:

People: 
A. Workshop Green qubicle
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Mission Impossible –
No Viewer Left Behind

Starts: 12:00 

Peter        
White

Keynote – New World Cafe
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Starts: 12:40 

Toby Scott & 
Leonardo Teixeira

PentacleTheVBS.com
PROVOKING – INSPIRING 

– EDUCATING –
ENABLING – FACILITATING

...learning without boundaries

PentacleTheVBS.com
PROVOKING – INSPIRING 

– EDUCATING –
ENABLING – FACILITATING

...learning without boundaries

Workshop: 
First come first served space 

is limited

Pespective
Workshop Classroom qubicle
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It’s Too Late to 
Help You Now!

Starts: 13:00 

Elizabeth 
Harrin

Purpose: 
B. Workshop Yellow qubicle
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Why Technology 
Projects Really Fail

Starts: 13:00 

Keith   
Pritchard

Perspective: 
A. Workshop Green qubicle
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Starts: 13:30 

Susie  
Robinson

Stakeholders rule OK!

People: 
B. Workshop Yellow qubicle
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Prelimination as a basis for 
excellent execution

Starts: 13:30

Eddie       
Obeng

Perspective: 
A. Workshop Green qubicle
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Starts: 14:00 

John     
Mathers

Delivering projects through 
Design thinking

Keynote – New World Cafe
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Starts: 14:40 

Charlie King & 
Carole Osterweil

Workshop: First come first 
served space is limited

PentacleTheVBS.com
PROVOKING – INSPIRING 

– EDUCATING –
ENABLING – FACILITATING

...learning without boundaries

Practitioner
Workshop Classroom qubicle
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Starts: 15:00 

Yoram Bosc-
Haddad

New solutions to tough 
challenges

Practitioner:

Purpose: 
B. Workshop Yellow qubicle
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Starts: 15:00 

Alistair 
Godbold

What is success?

Purpose: 
A. Workshop Green qubicle
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Starts: 15:30 

David    
Williams

The CEO’s view of ‘A World 
Where Every Project 

Succeeds’

Perspective

Purpose: 
B. Workshop Yellow qubicle
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Starts: 15:30 

Sarah        
Craig

Energising High-
Performance Teams

People: 
A. Workshop Green qubicle
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Starts: 16:00 

Martin      
Baker

How Team Dorset 
Won Gold in 2012

Keynote – New World Cafe
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Starts: 16:40 

Toby Scott & 
Marc Binkley

Workshop: 
First come first served 

space is limited!

PentacleTheVBS.com
PROVOKING – INSPIR ING 

– EDUCATING –
ENABLING – FAC ILITATING

...learning without boundar ies

People
Workshop Classroom qubicle



A
 w

or
ld

 w
he

re
 e

ve
ry

 p
ro

je
ct

 su
cc

ee
ds

”
C

O
N

FE
R

E
N

C
E

: Z
E

R
O

How do I create a world 
where all MY projects 

succeed

Starts: 17:00 

Eddie       
Obeng

Practitioner: 
B. Workshop Yellow qubicle
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Starts: 17:00 

Art           
Umble

Succeeding with long, 
complex large projects

Practitioner: 
A. Workshop Green qubicle
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Starts: 17:30 

Chris   
Chapman
The challenge of 

Creativity.

Purpose: 
B. Workshop Yellow qubicle
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Starts: 17:30 

Eddie       
Obeng

Beyond ‘lukewarm 
support from those 

who would benefit…’

People: 
A. Workshop Green qubicle
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Starts: 18:00 

Andy         
Bragg

Can EVERY project 
succeed?

Keynote – New World Cafe
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Starts: 18:40 

Andy Bragg
Eddie Obeng

Closing Call to Action

Keynote – New World Cafe


