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TYPE OF
PROBLEM

PROJECT/
CHANGE

More of the same
in different/more
demanding
conditions
We have core
experience

CLOSED

We know where
we are, but need
to find out where

to go and that's

demanding

We know
where to go
but we don't

know how

SEMI-
CLOSED

Don't know where

we are, don't
know

where to go but

we can't stay
here
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We know where to
go but we don't

= know how
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L Don't know where More of the same

O we are, don't In different/more

a know demanding

ﬁ where to go but conditions

we can't stay We know where We have core

here we are, but need experience

to find out where
to go and that's
demanding
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Know WHAT
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TYPE OF CHANGE NEEDED TO BE CARRIED OUT

FOG

Don’t know WHAT or HOW (or WHY)

QUEST

Know WHAT

MOVIE

Know HOW

PAINTING BY
NUMBERS

Know WHAT & HOW
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Painting
By

Numbers

Which is
your
TYPICAL

PROJECT?
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| VISIBLE I

PROGRESS IS
OBVIOUS AND
MEASURABLE

Which is
your
TYPICAL

PROJECT?

PROGRESS IS NOT
OBVIOUS OR
EASILY
MEASURABLE

| INVISIBLE I
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Learning
Planning risf K & review
c n

g
o-ordinatiol
Stakeholder Leadership &
Management Team mana gement

PENTACLE

THE VIRTUAL BUSINESS SCHOOL

Copyright Obeng 2004 All Rights reserved



Turnkey I
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