Alexa Briggs - Senior Project and Programme Manager, Ernst & Young

Alexa has a wide range of experience implementing global IT projects in
many different technical spheres, from email migration, through
outsourcing to data centre build.

She also has a keen interest in the leadership and motivation side of a
project manager’s toolkit, and how important those elements are to
leading a successful project team.

Described as open, honest and driven, with an inclusive leadership style,
Alexa will be sharing tips and techniques to increase motivation and
engagement in your team.
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