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Alistair Godbold – Senior Consultant, the Nichols Group; APM Deputy Chairman 
 
 

 

An experienced Programme Manager, Alistair has delivered projects 
ranging from large, multi-disciplinary, high-integrity safety-related 
systems, building and relocation, through to organisation-wide business 
change and IT projects.  He has advised companies on improving their 
project control and delivery effectiveness, setting up Programme 
Management Offices, project control systems and processes with the 
accompanying governance, skills and behaviours. 
 
Alistair has also authored several chapters of project management books, 
sections of the APM Body of Knowledge, and chaired its review.  He is a 
council member of the International Project Management Association and 
an academic referee for the International Journal of Project Management. 
 
Alistair will be talking about the perspective of the APM on what success 
means and how we can achieve "A world in which all projects succeed". 
What is success, who defines it, and when do you judge it? 

 

 


