Elizabeth Harrin - Director, The Otobos Group

Elizabeth is a career project and programme manager, with over a
decade of experience in financial services and healthcare. She helps
other people tell the stories of their projects more effectively through
better communication, and has won several awards for her blog, A Girl’s
Guide to Project Management, including Computer Weekly’s Best Project
Management Blog.

In her session “How can | help you now it is too late?”, Elizabeth will
argue that post-implementation reviews are dead, and that customer-
centricity and continuous measurement are the way to better
stakeholder engagement and project success.

"We interviewed a number of companies in the US before speaking to
Elizabeth at The Otobos Group. We immediately knew that Elizabeth was
different. We were impressed with her experience, creativity and
professionalism."
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