
Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

DEFINITION PLANNING 
RESOURCING

IMPLEMENTING 
MILESTONES

CLOSE-OUT
HAND-OVER

TYPICAL STAGES ON A 'PAINTING-BY 
NUMBERS' PROJECT

Copyright Eddie Obeng 2000 All rights reserved

A
llC

ha
ng

eTM
 M

et
ho

ds



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

DEFINITION 
BUILDING 
COMMITMENT

SELECTING 
OPTIONS 
RESOURCING 
SETTING 
LIM ITS

REVIEW 
ASSESSMENT 
& SELECTION

DEFINITION 
BUILDING 
COMMITMENT

SELECTION 
OPTIONS 
RESOURCING 
SETTING 
LIMITS

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

CLOSE-OUT 
HAND-OVER

Time / Money Limit

Time / Money Limit

TYPICAL STAGES ON A 'QUEST' PROJECT

A
llC

ha
ng

eTM
 M

et
ho

ds

Copyright Eddie Obeng 2000 All rights reserved



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

TYPICAL STAGES ON A 'FOGGY' PROJECT

SEEKING &
IDENTIFYING

STAKEHOLDERS

ESTABLISHING
COMMUNICATION

METHODS

GAINING
PROBLEM

AGREEMENT

SETTING THE
VISION

RESOURCING
CORE TEAM

STICKY
STEPS

PLANNING

STEP
REVIEW

REVIEW WITH
STAKEHOLDERS

DECIDE
NEX STEP

STEP
IMPLEMENT

PLAN NEXT
STEP

STEP
REVIEW

DECIDE
NEX STEP

STEP
IMPLEMENT

PLAN NEXT
STEP

CLOSE STEP
HAND-OVER

REVIEW WITH
STAKEHOLDERS

CLOSE STEP
HAND-OVER

RECORD
LEARNING REVIEW &

DEVELOP
VISION

RECORD
LEARNING REVIEW &

DEVELOP
VISION

A
llC

ha
ng

eTM
 M

et
ho

ds

Copyright Eddie Obeng 2000 All rights reserved



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

TYPICAL STAGES ON A 'MOVIE' PROJECT

EXPLORE
GOALS

SEEKING &
IDENTIFYING

STAKEHOLDERS

REVIEW WITH
STAKEHOLDERS

REDEFINE
GOALS REVIEW WITH

STAKEHOLDERS

AGREE
GOALS

SETTING
VISION

RESOURCING
CORE TEAM

MODIFYING
GOALS TO

MATCH
RESOURCES

STICKY
STEPS

PLANNING

CREATE
STORYBOARD

STEP
IMPLEMENT

STEP
REVIEW

STEP
IMPLEMENT

STEP
REVIEW

CHECK VS
VISION &
MODIFY

REVIEW WITH
STAKEHOLDERS

A
llC

ha
ng

eTM
 M

et
ho

ds

Copyright Eddie Obeng 2000 All rights reserved



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

Available from Pentacle.Co.UK
Copyright Eddie Obeng 2000 All rights reserved

DEFINITION PLANNING 
RESOURCING

IMPLEMENTING 
MILESTONES

CLOSE-OUT
HAND-OVER

TYPICAL STAGES ON A 'PAINTING-BY 
NUMBERS' PROJECT

Copyright Eddie Obeng 2000 All rights reserved Available from Pentacle.Co.UK
Copyright Eddie Obeng 2000 All rights reserved

DEFINITION 
BUILDING 
COMM ITMENT

SELECTING 
OPTIONS 
RESOURCING 
SETTING 
LIMITS

REVIEW 
ASSESSM ENT 
& SELECTION

DEFINITION 
BUILDING 
COM M ITMENT

SELECTION 
OPTIONS 
RESOURCING 
SETTING 
LIM ITS

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

IMPLEMENTING

CLOSE-OUT 
HAND-OVER

Time / Money Limit

Time / Money Limit

TYPICAL STAGES ON A 'QUEST' PROJECT

Copyright Eddie Obeng 2000 All rights reserved

Available from Pentacle.Co.UK
Copyright Eddie Obeng 2000 All rights reserved

TYPICAL STAGES ON A 'FOGGY' PROJECT

SEEKING &
IDENTIFYING

STAKEHOLDERS

ESTABLISHING
COMMUNICATION

METHODS

GAINING
PROBLEM

AGREEMENT

SETTING THE
VISION

RESOURCING
CORE TEAM

STICKY
STEPS

PLANNING

STEP
REVIEW

REVIEW WITH
STAKEHOLDERS

DECIDE
NEX STEP

STEP
IMPLEMENT

PLAN NEXT
STEP

STEP
REVIEW

DECIDE
NEX STEP

STEP
IMPLEMENT

PLAN NEXT
STEP

CLOSE STEP
HAND-OVER

REVIEW  W ITH
STAKEHOLDERS

CLOSE STEP
HAND-OVER

RECORD
LEARNING REVIEW &

DEVELOP
VISION

RECORD
LEARNING REVIEW  &

DEVELOP
VISION

Copyright Eddie Obeng 2000 All rights reserved

Available from Pentacle.Co.UK
Copyright Eddie Obeng 2000 All rights reserved

TYPICAL STAGES ON A 'MOVIE' PROJECT

EXPLORE
GOALS

SEEKING &
IDENTIFYING

STAKEHOLDERS

REVIEW  WITH
STAKEHOLDERS

REDEFINE
GOALS REVIEW  WITH

STAKEHOLDERS

AGREE
GOALS

SETTING
VISION

RESOURCING
CORE TEAM

MODIFYING
GOALS TO

MATCH
RESOURCES

STICKY
STEPS

PLANNING

CREATE
STORYBOARD

STEP
IMPLEMENT

STEP
REVIEW

STEP
IMPLEMENT

STEP
REVIEW

CHECK VS
VISION &
MODIFY

REVIEW WITH
STAKEHOLDERS

Copyright Eddie Obeng 2000 All rights reserved

A
llC

ha
ng

eTM
 M

et
ho

ds



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

Pa
in

ti
ng

-b
y

Pr
oj

ec
ts

 w
he

re
 t

he
 G

oa
ls

 a
nd

 M
et

ho
d

Defining
initiative

and
evaluation

at high
level.

Refining
Project,
agreeing
terms of
reference

Developing
detailed

Planning &
Resourcing

Implementi
ng

Milestones

Close-out
Hand-over

A
llC

ha
ng

eTM
 M

et
ho

ds



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

 P
ro

je
ct

s 
w

he
re

 t
he

 G
oa

ls
 is

 k
no

w
n 

an
d 

pa
rt

 

Building
Commitment

Definition

Selecting
Options

Implementing

Review
Assessment &

SelectionResourcing

Setting Limits

Implementing

Implementing

Implementing

Close-out
Hand-over

Definition
Building

Commitment

Selecting
Options

Resourcing
Setting Limits

Implementing

Implementing

Tim
e/M

oney Lim
it

Tim
e/M

oney Lim
it

A
llC

ha
ng

eTM
 M

et
ho

ds



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

Seeking &
Identifying
Stakeholder

s

 P
ro

je
ct

s 
w

he
re

 t
he

 M
et

ho
ds

 is
 r

es
tr

ic
te

d 
an

d 

Explore Goals
Redefine

Goals

Create
Story
Board

Review
With

Stakeholde
rs

Resourcin
g Core
Team

Sticky
Steps

Planning
Step

Implement

Review
With

Stakeholde
rs

Agree
Goals

Setting
the Vision

Modifying
Goals to
Match

Resources

Step
Review Check vs

Vision &
Modify

Review With
Stakeholders

Step
Implement

Step
Review

A
llC

ha
ng

eTM
 M

et
ho

ds



Available from Pentacle.Co.UK

Copyright Eddie Obeng 1995 Copyright Pentacle 2005
 All Rights Reserved     Not to be reproduced or copied

 Pr
oj

ec
ts

 w
he

re
 t

he
 b

ot
h 

th
e 

G
oa

ls
 a

nd
 M

et
h

Establishing
Communica

tion
Methods

Seeking &
Identifying
Stakeholder

s

Gaining
Problem

Agreement

Setting the
Vision

Resourcing
Core Team

Review with
Stakeholders

Close Step
Hand-over

Record
Learning

Step
Impleme
ntation

Decide
Next
Step

Step
Review

Step
Review

Review &
Develop
Vision

Review with
Stakeholders

Close Step
Hand-over

Record
Learning

Step
Impleme
ntation

Decide
Next
Step

Step
Review

Step
Review

Review &
Develop
Vision

A
llC

ha
ng

eTM
 M

et
ho

ds


