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< GAP >

… IF FIXED...…IF NOT FIXED...

WHY NOT FIXED YET?
(POSSIBLE CAUSES)

Our level of innovation
is too low

Profits will fall by ~14%

Sales decline will continue
5%p.a trend

We’ll get bought up

Competitor products will
look better than ours

We will continue to have
few new products in the

market

Our People don’t know it’s
required of them

People are scared of failure

The hierarchy doesn’t allow
you to pursue any idea which

isn’t your bosses

Our People try to bring all the
skills required themselves (no

partners)

Our People don’t know
where to look for stimuli

Some of our key people
will be diverted from D2D

business
Customer satisfaction will

increase

Our revenues will increase
by about 1%

Our marketing budget
may be overspent (10%)

We will have some
products people want to

buy

Profits will fall this year
(3%) & rise next year (2%)

There is no easy way of
checking if an innovation

is any good

Our People have seen
other’s ridiculed for trying

to lead innovation

We kill innovation on a
whim
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< GAP >    (the difference between where you are and where you would like to be)

…IF NOT FIXED... … IF FIXED...

WHY NOT FIXED YET?
(POSSIBLE CAUSES)
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